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We are halfway through winter and the second semester has begun. As we gear up for the
remainder of the year, we should look back at what we accomplished last fall. Our greatest
success this past fall was the election of pro-public education leaders to the School Board and
the County Commissioners. We all understand the local funding issues that occurred during the
past 4 years were severe, but the current Commissioners have pledged to help repair the
damage that was done. This will be a slow process but at least we are beginning to move in the
right direction locally. At the State level, we have a new Governor as well as several new
Delegates and Senators which will represent Carroll County. Because of this, your advocacy will
be more important as we go through the General Assembly session.
The greatest issue that we as a membership must continue to fight for is adequate funding for
CCPS. Next year, our negotiated agreement calls for a 2.5% COLA and a 1% bonus. CCPS has
pledged to honor this agreement. However, as of January 28, the amount of money in the
proposed State Budget is 4.3 million dollars less than what was expected. We must, as an entire
membership, advocate to increase the amount of State money for education in Carroll County.
This can be accomplished in several ways. First you can write to our Legislators, e-mail their
offices directly or you can join us down in Annapolis on Monday February 23 for CCEA Lobby
Night. More information about lobby night will be forthcoming shortly.
There are several other issues that we are focusing on during this General Assembly session.
These include dealing with the workload problems with special education, technology issues
surrounding testing as well as standardized testing in general. Other issues focusing on
evaluations, SLO’s and the Common Core will also be discussed. 
Several members have asked why we have to be so political. Their view is that they don’t like
politics and teachers shouldn’t be political. I understand their view but I am reminded of a quote
I first learned while student teaching many years ago: “Every decision that is made about
education is a political decision”. Ultimately, all decisions regarding education are made by
politicians.  If we want to control our profession, we must engage the policy makers and
advocate for what is best for our students. When we don’t advocate, then whatever decision is
made will have input from other groups that may not have the best interests of you and your
students in mind. Our strength is our individual members and it only grows when you are
involved. We welcome all members who have made the decision to advocate for their
profession and I look forward to working with all of you to further strengthen our profession.
In Solidarity,
Ted Payne, President
Carroll County Education Association
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Dear CCEA Member:

On March 19, 2015, CCEA will be holding its election for several leadership
positions. Most importantly, you will be electing a new president of CCEA. Now
more than ever the person you elect will have a direct impact on your future. This
person will represent you here in Carroll County as well as in Annapolis. This
person will also be leading the leadership team as we begin negotiations for a
new Master Agreement.

Just how each member showed up at the polls and helped elect our new county
commissioners and school board members, I know you will step up and cast your
ballot for the new CCEA leadership team. The election guidelines have been
approved by the CCEA Representative Assembly and will be provided to you by
your building reps. Please take the time to read through these guidelines.

I also wanted to let you know that we received over 800 responses to the CCEA
Negotiations Survey. The Negotiations Team has compiled and reviewed all the
information. This information will be used to help formulate our proposal as we
prepare to bargain the new Master Agreement.  Bargaining will commence some
time early next fall. I have also been asked to share the results of the survey.
Since this information will be used to formulate our proposal, the negotiations
team will refrain from sharing the information. The negotiations team will share all
pertinent information with the membership at the appropriate time. 

As you may be aware, the negotiations team has met with CCPS to begin
negotiating a retirement incentive. We have only met once and will meet again on
February 4, 2015. Information will be shared with the members if and when a
tentative agreement is reached. In the meantime it is highly recommended that
members who may be eligible for early of full retirement request an estimate from
the state pension system and seek counsel from their financial adviser. 

In Solidarity,
Glen

CCEA UniServ Director

From the desk of
Glen Galante, UniServe Director



    Happy New Year and Happy Second Semester! If one of your goals this year is to help strengthen
YOUR Union by getting more involved, then complete a Membership Involvement Form and come
aboard! We hear many times, “What does the Union do for me?.  Attend a 10 Minute Meeting, a Rep
Assembly, a Committee Meeting, a Board of Education Meeting, a Rally, Lobby Night or a Budget
Hearing with us. You will experience our purpose. We are so thrilled that all of our buildings now have
Reps. NOW is the time to engage more members…YOU! Looking ahead…we are in the pre-planning
stages to educate our members on Union practices and the contract. Be looking for “Know Your Contract
101” for the 2015-2016 school year. (Yes, close reading strategies will be implemented as well!)
    I had the opportunity to attend the National Council of Urban Education Association (NCUEA)
Convention in December, which was a wonderful and enlightening experience. Networking with other
locals from across the nation was phenomenal! I attended several professional development sessions on
organizing and finding leaders in your building and within your association. You are out there and I came
back with lots of ideas to utilize your strengths to help lead our local charge!  Of course the “Time to
Learn, Time to Teach” message was loud and clear. Both our NEA leaders, President Lilly Eskelsen
Garcia and Vice President Becky Pringle gave moving speeches on this nationwide campaign.
    The Election Committee recently presented the Election Guidelines at January Rep Assembly.
PLEASE exercise your voting right. More importantly, do your homework and research. Really get to
know the candidate of your choice who will move your CCEA forward!

Work with me!
Your CCEA VP, 
Teresa Basler McCulloh

Strengthen 

YOUR Union

VP, Teresa McCulloh

 

CCEA Elections
Offices are open for nominations for our
local elections. The guidelines have been
handed out and are available for review
with your school rep or our website. If you
are interested in becoming part of our
leadership team, we encourage you to step
up and make a difference!

Open Offices
President
Treasurer

Member at large (4)
msea delegate
nea delegate

CCEA Elections will be held
March 19



Cranberry Station Elem
5th Grade

Member since 2002
Executive Board At Large

“You have brains in your head. You 
have feet in your shoes. You can steer 

yourself any direction you choose. 
You're on your own. And you know 

what you know. And YOU are the one 
who'll decide where to go...” 

~Dr. Seuiss

Heather McKenzie

I am a wife, mother, grandmother, teacher and union
member.  When I became a Carroll County teacher
in 1990, there was no question of whether or not I

would join CCEA.  I was raised in a pro-union family.
 My dad was a plasterer and secretary of his local
union for many years.  I saw his dedication.  I saw
how hard he worked to improve conditions for his

fellow union members.  I learned the importance of
unions and union membership from my dad.  I am

proud to be a CCEA member and a new member of
the Executive Board.

Denise Applefeld-Hendin

Winters Mill
Special Education

Member since 1999
Executive Board Secretary

As a Special Education Teacher, I
believe every student can
learn.....we just have to be

patient enough.  

Mary Butler

North Carroll Middle
6th Grade

Member since 2003
Executive Board Treasurer

Josh Davidson
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Tutoring

Did you know that CCEA offers two useful, but
very different tutoring opportunities?

CCEA Tutoring Program: 

This is a list we maintain here at the CCEA office
of teachers who are willing to offer their tutoring
services outside of normal duties. If a student is
in need of some extra help, they can contact the
office and, based on their specific needs, be
matched up with a tutor. We will give them the
contact information for the educator. It is up to
the individual tutor to set up the appointment
and prices. CCEA does not get involved with any
of the details beyond matching the student
with the tutor. You must be a CCEA MEMBER to
get on the tutor list AND you may NOT tutor the
student on school property (in accordance with
CCPS policy).

CCEA Tutoring Scholarship:

We are aware that some students who fall
behind may not be able to afford a private tutor,
so we offer a Tutoring Scholarship. We have a
few select educators who are available to tutor
the student free of charge to their family. The
tutor will be paid directly by CCEA. There are
very specific requirements that must be met in
order to qualify to be either the tutor or the
student.

If you are interested in becoming a tutor for
either of these programs, or if you have any
questions or concerns, contact the CCEA office
for details.

We've all had that one student who
does none of the work all semester
long and then is surprised by the
results when report cards come out,
right? You've given them ample
opportunity to change the results
over the last few weeks. You've even
warned them that it wasn't looking
good well in advance so that they
could straighten it up in time. But,
they chose to ignore all the chances
and warnings and then they want to
be mad at YOU when they don't like
their final grade. 
What else were you supposed to do
for them? You WANT them to
succeed, but you can't do the work
for them! You just want to scream at
them, "DO YOUR HOMEWORK!"

You don't like the way you are being
treated as an educator in Carroll
County. You feel like you are
overworked and under paid and you
are frustrated because it doesn't look
like anything is going to change any
time soon.
So, question for you: How many 10
Minute Meetings have you attended?
Did you reply to the Negotiations
Survey? Have you filled out the
Member Involvement form? Did you
attend the Legislative Breakfast? Or
campaign/phone bank for the CCEA
Recommended Candidates? Have
you been to any of the Rep
Assemblies or Open Membership
Meetings? Have YOU done YOUR
homework?



1 Weekends without work
2 All breaks at work, including your lunch breaks
3 Paid vacation
4 Family & Medical Leave Act (FMLA)
5 Sick leave
6 Social Security
7 Minimum wage
8 Civil Rights Act/Title VII - prohibits employer
discrimination
9 8-hour work day
10 Overtime pay
11 Child labor laws
12 Occupational Safety & Health Act (OSHA)
13 40-hour work week
14 Workers' compensation (workers' comp)
15 Unemployment insurance
16 Pensions
17 Workplace safety standards and regulations
18 Employer health care insurance
19 Collective bargaining rights for employees
20 Wrongful termination laws
21 Age Discrimination in Employment Act of 1967 (ADEA)
22 Whistleblower protection laws
23 Employee Polygraph Protection Act (EPPA) - prohibits
employers from using a lie detector test on an employee
24 Veteran's Employment and Training Services (VETS)
25 Compensation increases and evaluations (i.e. raises)
26 Sexual harassment laws
27 Americans With Disabilities Act (ADA)
28 Holiday pay
29 Employer dental, life, and vision insurance
30 Privacy rights
31 Pregnancy and parental leave
32 Military leave
33 The right to strike
34 Public education for children
35 Equal Pay Acts of 1963 & 2011 - requires employers
pay men and women equally for the same amount of
work
36. Laws ending sweatshops in the United States

Labor Unions
Things we Enjoy Thanks to

Have you ever noticed that the people
who have the most to say about

something are the people who are the
least involved with that something?

Here are some facts.
 

No opinions involved.



"The strength of the team is each member. The strength
of each member is the team." ~Phil Jackson

April 1
Hippodrome

$88.45

Space is
limited

Contact the
CCEA office
for more info

Join us at the TownMall in

Westminster on Sat, Feb 28 from

10am-2pm for our annual Read

Across America Event!

Contact Heather McKenzie at HLMcKEN@CARROLLK12.ORG
for further information or to volunteer


